Ffaldau Primary School

GOVERNORS’ ANNUAL REPORT TO PARENTS

Academic Year September 2021 to July 2022
A Word from our Chair of Governors 
I would like to thank all the staff for their ongoing, hard work and commitment. At Ffaldau, we are working hard to introduce the new curriculum for Wales and aim to offer a rich, varied curriculum which gives all children a range of exciting opportunities and interesting experiences within and outside of the school. We are also benefitting from the collaborative work between Ffaldau and the Blaengarw and Betws federation and look forward to seeing this work go from strength to strength.    

The children themselves continue to be fantastic and we are always complimented on their behaviour and attitude towards learning when we have visitors or are on one of our many school trips!

I would like to thank you for your support. We are well aware that children’s success in school depends upon the positive relationship between school and home and we are working hard this year to further develop these opportunities.  
The school is working hard to introduce the new curriculum and during 21/22 school staff worked with children, parents and governors to develop their vision for the Curriculum for Wales. As a result, the school’s vision was rewritten to reflect the school and its context:

 “Hand in Hand We Shine”

Our Vision

Ffaldau Primary is a warm and happy school, that provides a safe and nurturing environment for pupils, where we ensure they develop the skills needed to achieve their dreams. 

We make it our mission to challenge stereotypes and our pupils have a secure understanding of theirs and others’ rights. 

Through our engaging curriculum, we aim to broaden our children’s’ horizons beyond our valley, to help them build a positive and bright future. We do this by ensuring we motivate our pupils to explore the possibilities their world has to offer. 

At Ffaldau, our pupils are surrounded by a ‘love to learn’ culture and so they develop a strong work ethic and embrace mistakes as learning opportunities. 

We are lucky enough to be situated in a beautifully green valley, with a wealth of heritage and rich culture to explore. Our curriculum is designed around ensuring we utilise these valuable features. We work closely with parents and members of the community to ensure our teaching and learning is purposeful. 

 Governors:

	Name
	Governor
	End date

	Mrs Heather Griffiths ( Chair)
	LEA
	16/11/2024

	Mr Chris Berry
	LEA
	13/09/2025

	Mr Gerald Jarvis
	LEA
	17/12/2022

	Mrs S Ridge
	Community
	01/07/2023

	Mr G Stone  (Vice Chair)
	Community
	12/02/2024

	Rev Pitman
	Community
	29/06/2025

	Mrs M Lewis
	Community
	10/06/2026

	Mrs G Rosser
	Community
	07/03/2023

	Ms S Radcliffe
	Parent
	30/07/2026

	Mrs S Ridge
	Community
	01/07/2023

	Miss N Best
	Parent
	17/01/2026

	Mr S Jones
	Parent
	30/07/2026

	Mrs A Dent
	Staff
	20/09/2023

	Miss Sophie Edwards 
	Teacher
	17/10/2025

	Miss Louise Taylor
	Teacher
	10/07/2026

	Mrs P Schofield

	Headteacher
	 


Clerk to governors- Mrs Simone Delaney ( C/O Ffaldau Primary, Ivor St, Pontycymer) 
Chair of governors- Mrs Heather Griffiths ( C/O Ffaldau Primary, Ivor St, Pontycymer)
No travel or subsistence allowances were claimed by School Governors.

Parent Governors are elected by parental vote. Details of vacancies for Parent Governors resulting from the School Standards Framework act 1998 will be circulated by “pupil post”. 

Community Representatives are invited to join the GB by other members due to their specialist skills. LA representatives are appointed by the Local Authority. 

Staff governors are elected by the staff.
Election of Parent Governor(s)
There are 2 current vacancies for a Parent Governor and 2 for LEA governors.
Governors’ Functions
As Governors we aim to ensure that the best possible education, both academic and social, is provided by Ffaldau Primary School. We are concerned with all matters relating to the school, and these concerns fall into four principal categories:

1. The admission and welfare of the pupils, and the appointment and welfare of both teaching and non-teaching staff.

2. The curriculum and conduct of the school.

3. The provision, maintenance and upkeep of the school buildings and grounds.
4. The provision of resources, including special needs and the monitoring of costs incurred in running the school.
Complaints 

We operate an open-door policy and ask for any concerns or issues to be discussed with the class teacher or the head teacher.  Should you need to make a complaint, copies of the school’s policy document for complaints are available at the school or on the school website.  
Teaching Staff

During 2021/22, the school employed 6.6 teachers (including the Head of school) and 7 LSOs.  There were 5 classes. 
Finance Report

Please see the Financial Statement for 2021/22 which has been provided by the LEA, in accordance with the Education Act of 1996.- Appendix 1
Changes to School Handbook for Parents
This is updated annually and is distributed to all new parents and is on the school website. It contains brief information about important aspects of school life. For further information, parents can request to see the relevant school policies. Copies of the brochure are available from Reception.

Action as Result of any Resolution passed at last meeting.

· And the N/A
Action Taken To Review School Policies and Strategies
The governing body review policies on a regular basis. Up to date school policies can be found on the school website.
School Performance Data

The requirement to report performance data is no longer expected by Welsh Government due to the introduction of our new curriculum. 
	
	SDP Targets 21/22

	1
	To raise standards of basic skills for all pupils

	2
	To develop greater pupil independence with effective feedback and marking

	3
	To develop long term curriculum provision in line with the Curriculum for Wales

	4
	To improve attendance

To further develop tracking and support for pupil wellbeing

	5
	To develop joint working practices across the three school.

To develop and enhance leadership skills at all levels


Good progress was made towards these targets. Areas for further development are addressed by the school and where appropriate will form part of the following year’s school development plan.   

	
	SDP Targets 22/23

	1
	To raise standards of reading 

	2
	To continue to develop marking and feedback and pupil response to their learning

	3
	To continue to develop the Curriculum for Wales and assessment opportunities. 

To introduce the new PHSE curriculum  

	4
	To continue to develop leadership and monitoring processes.

	5
	To improve parental engagement opportunities  


Progress towards targets is monitored termly and reported to the governing body. 

Welsh

Children have regular Welsh lessons, daily ‘Cymraeg Bob Dydd’ sessions and encourage the use of Welsh incidentally throughout the school day. Through our topics, we also give the children many opportunities to develop a good understanding of their Welsh heritage.  We have an established Criw Cymraeg who work alongside Miss Taylor and Miss Herbert to promote the use of the Welsh language in our school. 
Currriculum 
We have introduced our new curriculum which we have written in line with our revised vision for our pupils.  We are working on a two year cycle and we are continually evaluating and building on what we deliver to ensure that pupils’ views are used to support our curriculum planning. We have whole school themes, where pupils have the opportunity to engage in learning in each of the six areas of learning: Literacy, Language and Communication, Mathematics and Numeracy, Science and Technology, Expressive Arts, Humanities, Health and Wellbeing. 

At the start of each of our themes, children have the opportunity to engage in immersion activities and give their ideas about how and what they will learn through the theme.  Our work within the community is an important focus of our curriculum at Ffaldau and we use every opportunity to learn and celebrate our work within the local area.  All classes use every opportunity to incorporate learning outdoors as part of everyday learning and helps support pupil wellbeing, as well as providing some excellent learning opportunities. Children love learning in the outdoors and we are fortunate to have Pontycymer lakes, which all children regularly visit and take part in a range of leraning opportunities.  We use the library facilities on a fortnightly basis to promote enjoyment for reading. 
Joint working with Betws and Blaengarw is supporting our curriculum developments. By sharing expertise we are able to enhance the experiences and develop our learning and teaching.  
ECO Activities

We have achieved our second Platinum Eco Flag and continue to ensure that all children take part in a variety of ECO activities throughout the year. Our Eco Committee meets regularly as part of Eco Club. 
UNICEF

Ffaldau Primary have received the Bronze Rights Respecting School Award.  The Rights Respecting Ambassadors have written newsletters and held assemblies. All staff are reinforcing the Right of the Month through Class Charters, displays and assemblies. 
Additional Learning Needs
The school continues to assess, monitor and review those pupils who have additional learning needs, as outlined in the Code of Practice for Wales. 

The Governors are aware of their responsibilities with regard to Additional Learning Needs, and we value the hard work of the ALN Coordinator, Mrs. Williams. The governor with responsibility for ALN is Mrs Heather Griffiths.
The ALNCO and the Learning Support Officers are allocated time to work with children who are on the ALN Register and teachers plan ways of addressing individual needs. Resources are purchased when required and specific programmes are used to address areas of difficulties.  The progress of pupils is frequently assessed and plans amended to ensure pupils make appropriate progress.  

From January 2021, the new code of practice for pupils with ALN came into force. 
Training

Training priorities are based on the requirements of the School Improvement Plan and the development needs of individual teachers/learning support officers, as identified through Professional Development interviews. Governors are offered training to help them play their full part in meeting the school’s improvement objectives.

School Session Times
	
	a.m.
	p.m.

	All  Full time pupils
	9 :00am 
	3:15pm 

	Morning Break
	10:40am
	11:00am

	Infant Lunchtime
	12:00pm
	1:00pm

	Junior Lunchtime
	12:45pm
	1:30pm


All children filter into school from 8.50. Learning opportunities are provided for children from this time.  Most children are now in school and ready to learn by 9am.
For term dates see appendix 2

Attendance
The requirement to report attendance data has been suspended by Welsh Government for 21/22.
Absence is unauthorised when a pupil has:

· been absent without explanation

· taken an unauthorised holiday. All holidays must be applied for in advance and only exceptional circumstances will be authorised.
It is extremely important to inform the school of the reason for any absence, to avoid it being recorded as ‘unauthorised’. 

The school will contact parents if they have not informed the school of the reason for their child being absent.

The school works closely with the Education Welfare Officer to monitor and support attendance and has adopted a cluster attendance protocol which has been distributed to all parents. 

Sporting aims and achievements
The school aims to use sport to develop healthy lifestyles and self-confidence in our pupils. All our pupil have tennis lessons and take part in a variety of other sports.
Children are encouraged to be active both within the taught timetable and during breaks and lunchtimes. After school sporting clubs restarted during 21/22 and have further developed this year. We currently hold running, rugby and football clubs.

We are also working with Blaengarw and Betws to ensure that our children are able to take part in a inter school sport fixtures.  
Community Links 
We pride ourselves on strong links with the community and use our local community to enhance our curriculum. Examples of community links in 21/22:  

· raised money for charities such as Children in Need; Comic Relief; Cancer Research; RSPCA; Poppy Appeal;
· work with the local food bank to support our families;

· continued to use local shops and the environment to support our learning opportunities;

· set up our own community Christmas shop in the village;

· the children displayed their art work in the local gallery in Pontycymer; 
· took part in the lead creative school project where local creative practitioners work alongside our children to develop creativity and a new garden space;
· children worked with Aspiring Minds on a coding project;

· we worked with the Rivers Trust on a project to raise and release eels into the local river; 
· the school choir sang in a concert St David’s church;
· visit to the local railway line.

Breakfast Club.

Free breakfast is available for all pupils from R- Y6 from 8:15am to 8:50am. This is an excellent time for your child to meet with friends and also have a breakfast that meets the nutritional guidelines set down by Welsh Assembly Government. Children are supervised at all times by Breakfast Club staff. 
Destination of Y6 Leavers

	Secondary School
	Number of Pupils

	Secondary School - Coleg Cymunedol Y Dderwen.
	24


We have very good links with Coleg Cymunedol Y Dderwen and all Year 6 pupils attend a number of transition events. We also arrange extra transition sessions for children who we feel may experience greater difficulties with transition. 

We are also working with CCYD to develop our new curriculum. All cluster schools are involved and this will ensure that our curriculum meets the needs of all our learners.
Security, Health and Safety

Security remains a priority. We ask all parents to help ensure their children’s security by following the school’s procedures and reporting to the school office when coming onto the premises during the school day.  The school constantly reviews its policies both on security and on Health and Safety.
Healthy Eating in School
The school promotes a healthy attitude to life including healthy eating.  Pupils are encouraged to eat fruit daily and avoid sugary drinks. Drinking water is available to all pupils.  There have been whole school initiatives led by pupils to improve awareness of healthy lunches. Last year the school entered the national Eat them to Defeat them challenge with catering services and we were runners up for the second year running! This was a great achievement by pupils and staff. 
Toilet Provision
There is adequate provision of toilet facilities for pupils, located in two areas of the main building. The toilets were refurbished a few years ago in the main site and work to develop separate toilet facilities for our Early Years pupils has taken place. They are checked frequently during the school day and any operational or cleanliness issues are addressed promptly by the caretaker.
Accessible toilet facilities for all are located in both areas of the main site.
Wider Curriculum
During 21/22 we were able to introduce trips back into our curriculum.

Examples of trips in 21/22:
· We The Curious
· ABC of Opera experience at Grand Pavilion, Porthcawl

· Bryngarw Park for outdoor activities

· Llain residential trip for Years 5 and 6

· Local area trips, e.g. river study, sporting fixtures

· Beach trip 

· Beach Quest 

· Pantomime 
School Council
School council meet, report back during pupil voice assemblies and play an active role in school life.  They have worked on the new curriculum four core purposes.  The school council also reported on school developments to the standards committee. They are currently working with the school councils in Betws and Blaengarw to write a new anti- bullying policy. 
Fund Raising for Charities
£111.47 - Comic Relief

£140 - Children in Need

£90 - Cancer research donation from Y5/6 Christmas shop

£60 - RSPCA donation from Y4/5 Christmas shop

£15 - Poppy Appeal

Gifts to School
£140 - PTA Contribution for Selection Boxes
£300 - Panto Bus PTA 

Chair of Governors:   Heather Griffiths                                           Date:   March 2023
                                                 FINANCIAL STATEMENT 21/22 Appendix 1
	SCHOOL:
	FFALDAU PRIMARY
	
	

	
	
	
	
	

	EXPENDITURE
	
	£

	
	
	
	
	

	
	EMPLOYEES
	
	

	
	
	TEACHERS
	
	391,996

	
	
	AGENCY STAFF
	
	31,139

	
	
	SCHOOL SUPPORT WORKERS
	
	52,634

	
	
	CLERKS & CLASSROOM SUPPORT
	
	181,895

	
	
	LONG TERM SICKNESS & MATERNITY INSURANCES
	
	8,676

	
	
	STAFF TRAINING
	
	5,130

	
	
	OTHER COSTS eg POLICE CHECKS
	
	929

	
	
	
	
	672,399

	
	PREMISES AND RELATED COSTS
	
	

	
	
	GROUNDS MAINTENANCE
	
	

	
	
	REPAIRS, ETC TO BUILDINGS
	
	17,070

	
	
	ENERGY
	
	16,718

	
	
	RATES
	
	10,954

	
	
	WATER SERVICES
	
	4,573

	
	
	CLEANING AND DOMESTIC SERVICES
	
	2,430

	
	
	SPECIAL PERILS/ALL RISKS INSURANCE
	
	585

	
	
	
	
	52,331

	
	TRANSPORT AND RELATED COSTS
	
	

	
	
	USE OF DISTRICT FACILITIES
	
	75

	
	
	
	
	75

	
	SUPPLIES AND SERVICES
	
	

	
	
	CAPITATION (TEACHING MATERIALS)
	
	25,153

	
	
	SCHOOL MEALS
	
	33,605

	
	
	ICT RELATED COSTS
	
	9,884

	
	
	PRINTING, STATIONERY ETC
	
	818

	
	
	TELEPHONES/BROADBAND
	
	1,650

	
	
	INSURANCES
	
	1,915

	
	
	POSTAGE
	
	134

	
	
	SERVICE LEVEL AGREEMENT
	
	19,298

	
	
	TRADE WASTE
	
	1,772

	
	
	LEASING
	
	3,598

	
	
	MISCELLANEOUS EXPENDITURE
	
	3,268

	
	
	
	
	101,095

	INCOME
	
	
	

	
	
	
	
	

	
	WELSH GOVERNMENT GRANTS
	
	206,866

	
	OTHER SCHOOL GRANTS
	
	14,208

	
	SUPPLY COVER INCOME
	
	3,100

	
	SCHOOL MEALS INCOME
	
	17,440

	
	
	
	
	241,614

	
	
	
	
	

	NET SCHOOL EXPENDITURE
	584,286
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